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REQUEST FOR PROPOSALS
WEBSITE DESIGN CONSULTANT

BIOINNOVATE AFRICA PROGRAMME

Release Date: 2nd August 2017

Submission Deadline: 11:00 hrs EAT on 22nd August 2017
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Terms of Reference

Selection of a Consultant for Website Design and Development for BioInnovate Africa Programme
1. Background
The Bio-resources Innovations Network for Eastern Africa Development (BioInnovate Africa) Programme is a regional, broad-based biosciences research and innovation initiative established in 2010. It aims to address regional priorities in science, technology and innovation, which are aligned with the AU-NEPAD’s Science, Technology and Innovation Strategy for Africa (STISA-2024); Science Agenda for Agriculture in Africa (S3A) and the Comprehensive Africa Agriculture Development Programme (CAADP). 
The Programme’s goal is to improve productivity and profitability of smallholder farmers and agro-processors in Eastern Africa while ensuring environmental sustainability. It seeks to promote inclusive growth by linking smallholder farmers to new market niches characterized by sustainable and resource efficient value chains. The Programme brings critical players from the public and private sector together to promote bioscience innovation in six eastern African countries namely: Burundi, Ethiopia, Kenya, Rwanda, Tanzania and Uganda. 

Hosted and managed by icipe in Nairobi, the Bio-Innovate Africa Programme is being implemented under three thematic areas:  

A. Value addition to agro-produce and creation of agribusiness opportunities for smallholder farmers; 

B. Value addition to agro-waste/bio-waste, in support of climate change mitigation and environmental sustainability; 

C. Development of policies, capacity and tools to deliver bioscience innovations to smallholder farmers and agro processors. 
Approximately 10-15 regional, multi-disciplinary biosciences innovation and policy projects will be selected through the Programme’s competitive grant scheme (CGS). These activities will focus on a more targeted approach towards opportunities that have a realistic chance of delivering value to smallholder farmers and agribusinesses within the next five years.
2. Rationale

The current BioInnovate Africa Programme website (which was developed five years ago) has become deficient in the following aspects: it is not mobile oriented and user friendly, it is slow especially for users in regions with poor internet access and its structure and layout is no longer appealing. The Programme, therefore, aims to upgrade the website to have a better platform and to boost its engagement with its audiences. This upgrade will incorporate new developments and trends in website layout and architecture.
The new design features shall make the website simple, elegant and responsive (easy to access from all internet accessing devices). These new design features, for example, would ensure that the website is browsed on different internet accessing devices such mobile devices, which are now the preferred mode of internet access compared to desktop devices. It will also have an easier content management system, and incorporate the new branding and outreach requirements of Phase II.
2.1 Target Audiences 

The intended users of the website include and not limited to: 

· Farmers

· Government/policy makers

· Private sector players
· Academia
· Donors

· The public  

3. Scope of Work 

The scope of work covers the following tasks: 

1. Collate informative content for to add as web content from the Programme Management Office and any other source as directed.
2. Support the PMO in content categorization.

3. Designing website layout mock-ups for the BioInnovate website. 
4. Migrate the website to an easily upgradable standard content management system.
5. Optimize the site for low bandwidth users especially for countries in eastern Africa with poor internet connectivity.

6. Provide a six-month period of support needs basis and search engine optimization (SEO). 
7. Offer training and develop training manuals for the PMO.

4. Qualification of the successful Web Design Consultant
· Solid understanding of the concepts of user experience, user interface design principles and conceptual design 

· Expert knowledge in HTML, CSS and JavaScript  

· Knowledge of Bootstrap, jQuery and AngularJS 

· Knowledge of industry-standard design tools e.g. Adobe creative suite

· Eye for design and attention to details are essential

5. Approach and Requirements of the Consultant:
· Carry out a full audit of all content housed on the BioInnovate website, so that all pages are mapped.

· Work in consultation with the PMO to review the current website content and determine what content is still relevant and what should be achieved before the actual redesign takes place.
· Design wireframes for the proposed site to provide a picture of how content will be laid out. This will be done by defining the website’s goals and scope, identifying the site’s audience, content and functionality requirements, and defining the site’s structure and navigation, all in consultation with the BioInnovate PMO.

· The new design must be simple, user-friendly, client-centered, easy to navigate and visually appealing, with limited levels of “drill down” for the user to find the desired information.

· The new site will fully integrate an updated visual identity for the BioInnovate Programme at its current stage of implementation, Phase II including the new hosting arrangements at icipe.

· The new site and structure must integrate social media and be compatible across all internet accessing devices.

· The new site must incorporate highly accurate search functions.
· Google analytics or similar system to track website traffic must be integrated.

· Web content shall be configured for search engine optimization (SEO)

· Provide proposal mock-ups for the websites based on the approved blueprint so that the Bio Innovate PMO can review and provide feedback.

· Provide a freshening design look and feel that reflects the work of BioInnovate Programme.

· Once the site is completed, a pre-launch testing and debugging should be carried out and continued for a period of three months for quality assurance.

· Training for the main content editor shall be provided by the consultant with an accompanying manual.

6. Proposed Project Deliverables and Time Frame
The deliverables of the assignment will be as follows:
	
	Deliverable
	Timelines

	
	Contract signing
	30th September 2017

	
	Development and approval of wireframes (web structure)
	1st October 2017

	
	Website re-development
	Oct - Nov 2017

	
	Testing the upgraded website 
	1st December 2017

	
	Six months post development support
	Jan  – June 2018


7. Resources
The Programme Management Office will provide the consultant with relevant Phase II Programme information as input to the assignment. This will include achieved material, reports, images etc.
8. Budget
Subject to the provisions of this assignment, the consultant shall be compensated for professional fees per deliverable (inclusive of any extra costs such as travel and logistical expenses) as follows;

i. Provision and submission of wireframes and mock-ups – 30%

ii. Delivery of a fully functional, updated and redesigned website – 40%

iii. Training manuals and guidelines for website usage – 25%. 

iv. Three months’ post-development support – 5%

9. Application Process
All interested applicants to send proposals, stating the assignment with the following documents to: bioinnovate@icipe.org
1. Application letter /Cover letter

2. Website Designer Consultancy Agency Profile

3. Curriculum vitae of consultant or team of consultants

4. Previously done websites

5. Technical Proposal

6. Implementation plan with budget

7. Completed and signed Certificate of Disclosure (See Section 4 below)

The Programme will only process proposals that have these required documents.
10. Billing and Invoice
The Website Designer should provide a one-off pricing for the website design and development assignment with payments to be paid on attainment of the following milestones: 

· Provision and approval of mock ups and wire frame – 30%

· Fully functional, live and debugged website – 40%

· 3 months after debugging the website – 30%

11. Contract monitoring

The Website Designer and BioInnovate will meet regularly to discuss any issue arising during the contract. The duration of the task is as follows:

· Expected period of developing and delivery of website - 3 months

· Post launch monitoring – 3 months

12. Roles and Responsibilities of BioInnovate Africa Programme
A designated BioInnovate Africa Programme staff member will serve as a focal point for the website designer.
REQUEST FOR PROPOSAL (RFP) INSTRUCTIONS 
a. Invitation to Tender

The Bioinnovate Africa Programme invites eligible and qualified firms who are able to demonstrate capability to provide quality Website Design and Development by responding to this Request for Proposal (RFP).
b. Cost of tendering
The Tenderer shall bear all costs associated with the preparation and submission of its tender, and BioInnovate Africa Programme, will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the tendering process.

c. Contents of tender documents
The Tenderer is expected to examine all instructions, forms, terms, and specifications in the tender documents. Failure to furnish all information required by the tender documents or to submit a tender not substantially responsive to the tender documents in every respect will be at the tenderers risk and may result in the rejection of its tender.

d. Clarification of Documents

A prospective candidate making inquiries of the tender document may notify BioInnovate in writing via e-mail at the entity’s address indicated in the Invitation for tenders. BioInnovate will respond in writing to any request for clarification of the tender documents. Written copies of BioInnovate response (including an explanation of the query but without identifying the source of inquiry) will be sent to all prospective tenderers who have received the tender documents.
BioInnovate shall reply to any clarifications sought by the tenderer within 3 days of receiving the request to enable the tenderer to make timely submission of its tender.

e. Amendment of documents
At any time prior to the deadline for submission of tenders, BioInnovate, for any reason, whether at its own initiative or in response to a clarification requested by a prospective tenderer, may modify the tender documents by issuing an addendum.

All prospective tenderers who have obtained the tender documents will be notified of the amendment by email and such amendment will be binding on them.

To allow prospective tenderers reasonable time in which to take the amendment into account in preparing their tenders, BioInnovate, at its discretion, may extend the deadline for the submission of tenders.

e.
Tender Currency 
Prices shall be quoted in US dollars. 
f.
Taxes

 Currently all payment for invoices submitted to BioInnovate inclusivee of VAT and the ETR compliant invoice shall indicate the VAT amount applicable. 
g.
Tenderers Eligibility and Qualifications

The documentary evidence of the tenderers qualifications and experience to perform the contract if its tender is accepted shall establish to BioInnovate satisfaction that the tenderer has the technical capability necessary to perform the contract.
h.
Formats and Signing of Tender

The tenderer shall prepare two copies of the tender.
The tender document shall be typed or written in indelible ink and shall be signed by the tenderer or a person or persons duly authorized to bind the tenderer to the contract. The person or persons signing the tender shall initial all pages of the tender, except for un-amended printed literature.

The tender shall have no interlineations, erasures, or overwriting except as necessary to correct errors made by the tenderer, in which case such corrections shall be initialed by the person or persons signing the tender.

The tenderer shall also submit a hard copy and deposit it in the icipe Tender located at icipe Duduville Campus, Carroll Wilson Building, Kasarani, Nairobi. 
i. Deadline for Submission of Tenders

All proposal submissions must be received by 11:00 hrs EAT on Tuesday, 22nd August 2017 to be deemed “received on time”.

BioInnovate may, at its discretion, extend this deadline for the submission of tenders by amending the tender documents, in which case all rights and obligations of the procuring entity and candidates previously subject to the deadline will thereafter be subject to the deadline as extended.
j.
Modification and withdrawal of tenders
The tenderer may modify or withdraw its tender after the tender’s submission, provided that written notice of the modification, including substitution or withdrawal of the tender is received by BioInnovate prior to the deadline prescribed for the submission of tenders.

No tender may be modified after the deadline for submission of tenders.
No tender may be withdrawn in the interval between the deadline for submission of tenders and the expiration of the period of tender validity specified by the tenderer

BioInnovate may at any time terminate procurement proceedings before contract award and shall not be liable to any person for the termination.
BioInnovate shall give prompt notice of the termination to the tenderers and will not give reasons for termination.
k.
Clarification of tenders

To assist in the examination, evaluation and comparison of tenders BioInnovate Africa Programme may at its discretion, ask the tenderer for a clarification of its tender. The request for clarification and the response shall be in writing, and no change in the prices or substance shall be sought, offered, or permitted.
l.
Award Criteria
The Programme Office will award the contract to the successful tenderer whose tender has been determined to be substantially responsive to the technical requirements and has been determined to be the lowest evaluated tender, provided further that the tenderer is determined to be qualified to perform the contract satisfactorily.

The Programme Office reserves the right to accept or reject any tender and to annul the tendering process and reject all tenders at any time prior to contract award, without thereby incurring any liability to the affected tenderer or tenderers or any obligation to inform the affected tenderer or tenderers of the grounds for its action. If the Programme Office determines that none of the tenderers is responsive; it shall notify each tenderer who submitted a tender.

A tenderer who gives false information in the tender document about its qualification or who refuses to enter a contract after notification of contract award shall be considered for debarment by BioInnovate from participating in future procurement

m.
Official email address

The official email address isbioinnovate@icipe.org   Please send all email regarding this process to this address.

n.
Method of submission
Completed tender documents, in original hard copies, are to be enclosed in plain sealed envelopes, marked “RFP for Website Design Consultant” addressed to:  Soft copies will not be accepted.
Procurement Manager

International Centre of Insect Physiology and Ecology (icipe)

The icipe Tender Box

Carroll Wilson Building

Duduville Campus, Off Thika Road, KISE Road

P.O. Box 30772, 00100 GPO, Nairobi, KENYA
And be deposited in the icipe Tender box provided at the Reception Desk, Carroll Wilson Building, Kasarani, Nairobi.

o.
Proposed RFP Process timeline

BioInnovate will follow the timeline below for this RFP. Any changes to this timeline will be communicated to the tenderers.

	EVENT
	RESPONSIBLE PARTY
	DATE 

	Send RFP
	BioInnovate
	2nd August 2017 

	Last date for BioInnovate to respond to questions and/amend the RFP
	BioInnovate/Bidder
	18th August 2017

	Proposal submission deadline
	Bidder
	22nd August 2017

	RFP Evaluation completed and providers shortlisted
	BioInnovate
	4th September 2017

	Shortlisted informed and invited for a presentation 
	BioInnovate
	21st September 2017 

	RFP provider selected 
	BioInnovate
	29th September 2017

	Service commencement date
	Selected Bidder
	1st October 2017


p.
Proposal Format

Please do not submit generic marketing materials, broadly descriptive attachments, or other general literature. Responses to this RFP must consist of the following:

a. Application letter /Cover letter

b. Website Designer Consultancy Agency Profile

c. Curriculum vitae of consultant or team of consultants

d. Previously done websites

e. Technical Proposal

f. Implementation plan with budget
g. Completed and signed Certificate of Disclosure (See Section 4 below)
Please answer the question in the order and format provided below:

Section 1- Website Designer Consultancy Agency Profile
	Question
	Answer

	1. Please provide a copy of the registration and statutory documents of your company. This should include company registration documents, valid VAT compliance certificates, registration certificate etc.
	

	2. Would you envisage that any portion of this contract would be sub-contracted? What portion and why?


	

	3. Does your company have any pending or threatened litigation? If so please describe it. icipe reserves the right to carry out an independent investigation to verify the accuracy of the information to provide.
	


	Section 2 – Technical Proposal



	Question
	Answer

	1. Briefly explain if you are willing to provide the services listed in this this RFP. How you would provide those services (e.g. what standards would you be using? What procedures would you be following?


	

	2. Please state where your offices are located 
	

	3. Please provide a listing of your top 5 website design and development clients and detail your involvement in each major project. In addition, provide contact details of the person you worked closely with in each of your Client Organizations.   


	

	4. Please provide a listing of your workforce that will be involved in managing the proposed service showing qualifications, experience in the industry and length of service with your agency. Please attach their current CVs.


	

	5. Do you have an Account Manager for your existing contracts? If so, briefly describe the role, relationship and reporting structure of the Account Manager as it pertains to this account.
	


Section 3 - Cost of Website Design and Development 

Please indicate total project cost in US Dollars.
Section 4 -Disclosure form and certification

To ensure that your Website Design and Development Company has no conflict of interest with icipe and that the company can provide the quality of services required, please submit the original of this form together with your proposal.

The information provided by you will be handled on a Strictly Confidential basis and is for the use of BioInnovate only.

This form must be fully completed. For those questions, not applicable to your company, please fill in the blank with “N/A” or “NONE”. Should the space provided after each question be insufficient please record the information on a separate typed page and attach to the original.

1.  List below the names and nationalities of all the Directors, major shareholders and/or Partners of your company.

2.  List any other Companies, Holding Companies or other organizations and their addresses who hold a substantial interest in your company.

3.  List the name of the Chairperson and the Managing Director of your company.

4.  Do any of the company employees, particularly those in management positions, have any family members or friends employed by BioInnovate? 

Yes



         No


If yes, list their names and position in either organization.

5.  Do you have a code of conduct or ethics governing your director’s and your employees’ behavior?

Yes



No


If yes, please attach a copy with your proposal.

6.  Are you insured for all third party or consequential liabilities and do you have a back-up system e.g. for disaster recovery?

Yes




No


CERTIFICATIONS

The following certification statements must be signed and submitted with the vendor’s offer on

This original form.

I. I,                             ,   the Chairman/Director/ Managing Director of

II. , hereby agree to all Provisions and caveats governing the submission of our Offer.

III. I further certify that Request for Proposal, has been offered with the full intent of this company to supply the services as described at the rates we have indicated, which are guaranteed for the purposes of negotiating an agreement with Bioinnovate and that all the rates and charges have been verified, and are correct as indicated herein, and do not require any further amendment(s).

IV. I further certify that all the information we have supplied in the Disclosure form is full and complete and true, to the best of my knowledge.

V. In addition, I certify that I have all the necessary authority conferred upon me by this company to guarantee the rates and charges in this Offer, and all other information contained herein.

Signature:




Date: 
Name:





Title:
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